MINUTES OF THE
SELMA CITY COUNCIL SPECIAL CALLED MEETING
HELD ON WEDNESDAY, AUGUST 20, 2003

The Selma City Council met in a special called meeting in the Council Chambers of City
Hall on Wednesday, August 20, 2003 at 5:00 p.m. with the following members present: President
George P. Evans and Council members Glenn Sexton, Rita S. Franklin, Jean T. Martin, Nancy G.
Sewell, Samuel Randolph, Bennie R. Crenshaw and James Durry. Others present were Acting
City Clerk Lois Williams, City Attorney Jimmy Nunn, Mayor James Perkins, Jr. and the Mayor’s

Secretary Heather Mclntyre. Reverend Lee Goodwin gave the invocation. Councilman Tucker
was absent from the meeting.

After roll call, President Evans declared a quorum present and the meeting was opened for
the transaction of business as set forth on the agenda. A motion was made by Councilwoman
Martin and seconded by Councilwoman Sewell to recess the meeting and proceed into executive
session. The motion carried with a unanimous vote of the Council members present.

1. ALA TAX DISCUSSION

Councilman Sexton stated that the ALA Tax implementation is something that he has been
trying to get done for about ten years and he feels that it is time to go along with ALA Tax to start
collecting the City’s sales taxes. Councilman Sexton stated that his suggestion at this time is to
have an ordinance prepared and put on first reading that can be passed on the next Council
meeting on Monday night with respect to the fact that ALA Tax would need a thirty-day notice.
After a brief discussion, a motion was made by Councilman Sexton and seconded by
Councilwoman Sewell to approve placing an ordinance for ALA Tax to collect the City’s sales
taxes on first reading until the next Council meeting on Monday, August 25, 2003.
Councilwoman Crenshaw stated that the ordinance has to be prepared and it has not been prepared
at this time, therefore, she is concerned about putting an ordinance on first reading that has not
been reviewed by the Council. President Evans stated that no vote will be taken on the motion at
this time, but he feels that all Council members are in agreement of ALA Tax collecting the City’s

sales taxes, and he will request a motion to suspend the rules on Monday when a formal ordinance
is in place.

I1. E-911 COMMUNICATION LINK FOR TRANSMITTING EMERGENCY CALLS

President Evans stated that the issue regarding what to do about the communication tower
with the E-911. President Evans stated that the purpose of this discussion is not to debate or
argue, but to make a decision regarding having communication with the E-911 location.
Councilwoman Franklin stated that regarding the request made by Councilwoman Sewell for
Mayor Perkins, President Evans and herself to meet with Judge Jones, she stated that President
Evans has been out of town and that she has been on jury duty and it has not been possible to do
s0, however, she did stop by Judge Jones’ office and he instructed her to see Brett Howard, which
she did and she has hand written notes of their meeting which says salaries and benefits as part of
the City’s responsibility would be approximately $226,000.00, one third of the utilities at
approximately $3,000.00 to $5,000.00 per year, 18 employees; one of which will be a supervisor,
one will be a clerk and 16 dispatchers, making a total payroll of $471,527.00 which averages to
$26,195.00 per person. Councilwoman Sewell stated that the first figures were at $250,000.00
then $216,000.00, and she would like to know how the figures came down, and based upon the
decrease of the figures she felt as though it could be worked out, but now that the figures have
increased to $226,000.00, she has a problem with that. Councilwoman Crenshaw stated that also
in Councilwoman Sewell’s request the three named were to get together and negotiate the
$216,000.00 downward; she would like to know when this meeting would take place.
Councilwoman Franklin stated that they tried to set up a meeting on Friday and Monday and she
had jury duty throughout the week, she stated that she did the best she could with what she had

and there was no negotiation done, these were just figures that were given to her and she brought
them to the Council.
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After further discussion, Mayor Perkins stated that he has been looking at the County and
City relationship in many transactions and he had questions and challenges with the jail
transaction. Mayor Perkins stated that he thinks this is a bad transactions for the City, that it is
wrong for the City to pay that kind of money, and he feels that you will find that over the next few
weeks it will be even worse than what the contract states. Mayor Perkins stated that he has a
problem with the City of Selma being the only city in the state of Alabama that collects their own
property taxes, every other city in the state property taxes are collected by the County, we will
have to eventually deal with that. Mayor Perkins stated that he also has a problem with a City
employee working as an Acting Chairman of the Board and negotiating a counter position of the
organization that pays his salary, he stated he has a problem with all of these issues and he feels
the Council is conveniently ignoring a lot of issues and it is to the detriment of the City. Mayor
Perkins further stated that the County is paying $76,000.00 and the City is told that we are paying
a one third-two third ratio, and we agree to pay some $230,000.00; again, Mayor Perkins stated
“do the math”, that is almost twice the amount said to be paid percentage wise, but the Council
wants to vote to pay it anyway. Mayor Perkins stated that the City is getting the raw end of a lot
of deals in this situation and the Council has the responsibility to study these transactions and to

make a decision in favor of the best interest for the citizens of Selma and he stated that is not
being done in his humble opinion.

Councilwoman Sewell stated to Mayor Perkins that if the Council rescinded the vote,
what type of service would there be and would we be putting our citizens in harms way. Mayor
Perkins replied that he still feels that the County has an equal access obligation to the citizens of
Selma, because the citizens of Selma are also residents of Dallas County and the County cannot
engage in a contract and then turn around and reassess the citizens of Selma who are also residents
of Dallas County just because they live in the City of Selma. Mayor Perkins stated that he feels
this is a constitutional issue, a financial issue, and a really serious issue that needs to be addressed.
Mayor Perkins stated that he suspects that a year from now, we will still be turning over stones
and finding things that we did not know existed; a lot of these things are going on, we are just
beginning to understand them and as we understand and discover them, we should do with
diligence to rectify them to the best interest of the people who elected us. President Evans stated
that based on the issue that this situation may be unconstitutional, why don’t we get a legal
opinion as to the mechanics of what is being done and if in fact, it is the right thing to do. Mayor
Perkins stated that he concurs with President Evans and he feels it is worth investigating.

President Evans concluded that the City Attorney would gather a legal opinion from the
League of Municipality and he stands by his vote until which time better information is presented.

Il PENDING LITIGATION

Attorney Chittom stated she is present to discuss pending and present litigation that
involves good name and character and she asks if the Council will recess into executive session at
this time. «

There being no other business to come before the Council, on motion made by
Councilwoman Sewell and seconded by Councilwoman Crenshaw, the Council voted by
unanimous consent to adjourn at 7:56 p.m.

A motion was made by Councilwoman Crenshaw and seconded by Councilwoman Sewell

recess the meeting into executive session. The motion passed with a unanimous vote of the
Council members present.
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EXECUTIVE SESSION

The meeting reconvened at 6:14 p.m. following executive session with an item of
business regarding the reimbursement of attorney fees. A motion was made by Councilwoman
Sewell and seconded by Councilwoman Franklin to move forward with seeking reimbursement

these fees. A roll call vote was taken and the motion passed with a unanimous vote of the
Council.

There being no other business to come before the Council, on motion made by
Councilwoman Sewell and seconded by Councilwoman Crenshaw, the Council voted by

unanimous consent to adjourn at 7:56 p.m.

George P.%Evans, President
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